
HUMAN SERVICES COMMITTEE 
Monday, January 13, 2020 - 9:30 PM 

 
Charles Harrington, Chairperson 
Joseph Giordano, Vice-Chairperson 
 
Chairman Harrington called this Human Services Meeting to order at 9:30 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joseph Giordano, Charles Harrington, Roy Holzer, Kenneth Hughes, Stephen 
McNally, Noel Merrihew, James Monty, Jay Rand Jr., Tom Scozzafava, Jeffrey Subra, Michael 
Tyler, Joe Pete Wilson, and Davina Winemiller  

 
Department Heads present: Linda Beers, Krissy Leerkes, Michael Mascarenas, and Daniel 
Palmer. Dan Manning was absent. Judith Garrison and Terri Morse had been previously excused.   
 
Deputies present: Dina Garvey and Sean Ganter.  

 
News Media present: Tim Rowland - Sun News 
 
 
HARRINGTON: We’ll call the Human Services Committee to order and begin with the Pledge of 
Allegiance, please.  
Good morning everyone and we will begin with the Department of Social Services, Mike 
Mascarenas.  Good morning Mike.  
 
 

******************************* 
 
 

The first item on the agenda was the Department of Social Services with Michael 
Mascarenas reporting as follows: 
 
 
MASCARENAS: How is everyone today? Good morning, I do have two resolutions this morning. 
One of the resolutions is authorizing a budget amendment, increasing revenues and 
appropriations in the amount of $30,050.00. They’re unspent SNAP bonus award funds. Our fiscal 
year is different than State and Federal, so we often have carryover funds from year to year and 
that’s really what this is.  
 
HARRINGTON: An endorsement of this resolution by Tom Scozzafava, a second please, by Mr. 
Merrihew. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT INCREASING REVENUES AND 
APPROPRIATIONS IN THE AMOUNT OF $30,050.00, UNSPENT FUNDS FOR THE SNAP 



Human Services Committee 
Monday, January 13, 2020  2 
 
BONUS AWARD FROM NYS OFFICE OF TEMPORARY AND DISABILITY ASSISTANCE 
Scozzafava, Merrihew 
 
HARRINGTON: Questions or concerns? There being none, all those in favor? Opposed? Carried.  
 
MASCARENAS: I also have a budget amendment. Resolution authorizing a budget amendment 
increasing revenues and appropriations in the amount of $500,000.00 for the expansion of the 
Child Care Assistance Program grant. This is a grant that we recently received notification on. It’s 
a combination of Federal and State funds. Our annual allocation in terms of childcare is 
approximately, it’s $497,000.00, so this almost doubles it over a two-year period. Childcare in 
Essex County really is a barrier to employment for individuals. I feel like this will help us. This will 
run through September of 2021, so the $500,000.00 is for both years, but it doesn’t prohibit us 
from what we can spend in any given year. So, that’s why I came to you with the full amount and 
not half of the amount. We’ll simply next year carry-over any of those unspent funds. Currently 
we have about 30 families that we have on a waiting list that qualify for childcare that are unable 
to receive it, simply because we don’t have the funds to pay for that, so this will help those families 
immediately and provide them some relief.  
 
HARRINGTON: An endorsement of this resolution by Mr. Monty and a second by Mr. Scozzafava.  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT INCREASING REVENUES AND 
APPROPRIATIONS IN THE AMOUNT OF $500,000.00, EXPANSION OF CHILDCARE 
ASSISTANCE PROGRAM GRANT 
Monty, Scozzafava 
 
HARRINGTON: Questions, concerns? There being none, all those in favor? Opposed? Carried 
 
MASCARENAS: In your packet I included the lifeguard training that will begin on February 12th, 
notices have been sent to schools. This really benefits your summer recreation program. I know 
summer seems a long way off, but it will be here before we know it, everybody will be looking for 
lifeguards to fill their beaches. So, if you have any young people in your communities that are 
interested in taking that. We really are the best deal around in terms of getting that training done 
and there’s always a large need in our state and town beaches to staff them with lifeguards. So, 
that’s going to happen, it’s a long training, we have limited trainers in the county. We are working 
on developing a training in the southern end of the county, but right now Moriah school is the only 
area that has a pool and that’s why we do that training there.  
Other than that I would just like to welcome the new Board Members, again. We did an orientation 
last week that I thought was very good. Anyone, including some of the more veteran Supervisors, 
I invite you at any time to come to my office, I’ll take you on a tour. We went through quite a lot of 
information last week, but I think it’s always better if you see the people and see the work that’s 
getting done in the environment that they’re doing it. So, I’m willing to take anybody individually 
around or as a group, I have no preference, but would really welcome you and encourage you to 
stop by.  
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HARRINGTON: Any other questions or concerns for Mr. Mascarenas? Thanks Mike.  
 
MASCARENAS: Thank you  
 

 
**************************** 

 
 

 The next item on the agenda was the Mental Health Department with Terri Morse having 
been previously excused and Sean Ganter reporting as follows: 
 
GANTER: Good morning everyone, I’m Sean Ganter, Deputy Director of Administrative Services, 
filling in for Terri today.  
We have one resolution to request approval to contract with Boquet Valley Central School, 
Mountain View Campus and Lake View Campus for the duration of the 2019-2020 school year.  
 
HARRINGTON: And endorsement of this resolution by Kenneth Hughes, a second by Mr. Monty.  
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN AND/OR COUNTY MANAGER TO 
EXECUTE A CONTRACT WITH BOQUET VALLEY CENTRAL SCHOOL - MOUNTAIN VIEW 
CAMPUS AND LAKE VIEW CAMPUS FOR THE REMAINING 2019-2020 SCHOOL YEAR 
Hughes, Monty 
 
HARRINGTON: Questions or concerns? All those in favor signify by saying aye? Opposed? 
Carries.  
 
GANTER: That’s all I have outside of the information that Terri provided in her report, that was 
the only resolution.  
 
HARRINGTON: Any questions for Mr. Ganter? Thanks 
 
GANTER: Thank you 
 
PALMER: Thanks Sean.  
 
 

**************************** 
 
 
 The next item on the agenda was the Health Department with Linda Beers reporting as 
follows:  
 
BEERS: So, I too echo, good morning to all the new Board of Supervisors and of course the ones 
that have been here, welcome. I’m so thrilled that you’re new and you’re wanting to take on 



Human Services Committee 
Monday, January 13, 2020  4 
 
responsibilities.  
I issue a report that was in your packet, I am also going to email it to you, because it looks a lot 
better in color and a lot of the maps and whatnot is visible better in color. 
So, out of my report I just wanted to highlight, I usually have a Director’s report and I just want to 
stress that the Board of Supervisors holds a very important role in the development and shaping 
of the Health Department. So, unlike the roles that you might play in other departments, you are 
actually the Board of Health for Essex County. So, in the coming months I’m going to be going 
through the strategic planning process. I will be asking you to fill out a survey, I think it’s going to 
be 12 questions. It’s really important to me and for our department that you all respond, because 
I am going to use that survey for accreditation, so we’re in the middle of accreditation from the 
last year, National Accreditation, we would be in the top 10% of Health Departments in the County 
and so we’re working towards that and one of the things that we need to do is follow through with 
the strategic plan and I need to show that the Board of Supervisors, which is the Board of Health 
will all be engaged in that. So, I look forward to your participation.  
The report stands in what it is. This report calls out each individual department, every department 
head underneath me writes a report or a blurb about what’s going on, the numbers, and whatnot 
that they think affects you. 
Probably one of the most important things that I really want to call your attention to and I’ll be 
sending you all a link by the end of the day is that we’ve published and put out our community 
health assessment, it is not ours, I mean it is ours. So, we do every three years and we did this 
with our hospital partners; which was Elizabethtown Community Hospital and AMC, a report, I 
think you’ll find it extremely extensive. You will find all kinds of information about your individual 
townships; we worked really hard on doing that this year. You’ll find where Essex County stands 
in chronic disease, what are the number one killers of your county and our townships, what are 
the health factors that really influence the most, what do our teenagers have, what is our birthrate, 
what is our teen pregnancy rate; which is on the rise, what is communicable disease rate, all those 
things are in there. In the back there’s some maps that Jessica Darney-Buehler, has done an 
amazing job on layering maps to show information to show that this might be your township, but 
this is your township for transportation or this is your township for poverty level. So, it’s as zip 
code level as we can get in Essex County given our rural nature it’s really hard to extract data, 
but I think that you’ll really find it valuable, you will certainly find it valuable if you’re writing grants 
in the future, because that’s the information that grants always want, all that stuff in there. So, 
again I would really like to congratulate my staff for doing it, Jessica Darney-Buehler spearheaded 
that, but I think everybody had their hand in the mix. So, I will send you the link, but it is on, I 
believe the second page. It formatted funny, so for that I apologize, but I’ll sent this to you 
electronically and I’ll also send you a link and if you want a copy, we don’t normally print it out, 
because it’s pretty extensive, but I am more than happy to publish them if you think that is 
something that you would like to have.  
So, I am going to move on to my resolutions and I will also echo lifeguard training, my kids were 
all lifeguards at Schroon Lake Beach and they attended this or went to Queensbury High School 
where kids in the south often go, but that $125.00 will get them a job for 3 years, so really they 
make pretty good money doing that, so I highly recommend that for anybody.  
And I am just going to move to my resolutions. So, I have a resolution, and the nature of the 
request is to move funds from the Adirondack Health Institute from DSRIP funds of the amount of 
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$49,513.83. I need to accept the funds and increase my budget. For those of you that don’t know 
DSRIP has been going on, we’re in the last year of it, DSRIP was Medicaid reform and our 
departments, several of our departments in Essex County really worked hard to take advantage 
of money that others did not seek and the Essex County Health Department was certainly one of 
them, so, again this is $49,513.83.  
 
HARRINGTON: An endorsement of this resolution by Mr. Merrihew and a second, please by Mr. 
Giordano.  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT INCREASING REVENUES AND 
APPROPRIATIONS IN THE AMOUNT OF $49,513.83, DSRIP FUNDS 
Merrihew, Giordano 
 
HARRINGTON: Questions or concerns?  
 
SCOZZAFAVA: For the benefit of the new Supervisors and the old Supervisors, what does DSRIP 
stand for again?  
 
BEERS: Oh 
 
SCOZZAFAVA: You guys are going to see this a lot.  
 
BEERS: Yeah, yeah, I’ve used the acronym so long, let’s see, Krissy, Delivery Systems 
 
LEERKES: Reform Incentive Payment 
 
BEERS: Delivery Systems Reform Incentive Payment, DSRIP and again it was a means by New 
York State to reduce readmissions to hospitals, really that was the entire jest of it. So, all of these 
things came about, so just to give you how far out it went, in population health, what I am and not 
hospitalization, they did a bunch of data and over in the summer all these people, elderly people 
readmit to the hospital all the time for asthma, so you can treat them for asthma or you can buy 
them an air conditioner, because that’s what they needed. So, they bought a $200.00 air 
conditioner, none of those people went back to the hospital, because they can’t take the heat and 
humidity. That’s what the kind of DSRIP initiatives that we were hoping for, I’m not sure that we’ve 
reached that and there’s potentially a DSRIP 2 coming; which more of the money will go to 
prevention, lots of the money went to hospitals.  
 
GILLILLAND: Okay, so the news of the moment is the Governor announcing that he’s going to 
turn Medicaid costs, his Medicaid gap over to the County.  
 
BEERS: Yup 
 
GILLILLAND: Alright, so how’s that going to affect DSRIP? Two; what is the, do we have any 
numbers, you know actual objective results on DSRIP on reducing costs?  



Human Services Committee 
Monday, January 13, 2020  6 
 
BEERS: Yup 
 
GILLILLAND: Because he’s blaming the counties on raising costs on Medicaid.  
 
BEER: So, I will tell you that I believe there are 9 PPS, those are regions all throughout New York 
State, our PPS is called the Adirondack Health Institute, it hails from Queensbury, New York. Our 
PPS had some of the best returns of the State on reducing Medicaid readmission costs, but every 
PPS was not as successful as others; right? So, some did well and some didn’t. I can get the 
exact data. If you’re asking about Essex County and specifically my department, I did provide Dan 
with the 1% decrease of Medicaid would be to my programs and what it would costs us, I can’t 
site it off the top of my head, but it wasn’t that much, because they carved out Early Intervention; 
which is a huge payer; right? We get a lot of Medicaid, but that was exempt from that. They didn’t 
carve out our Home Health Agency, but we don’t do a ton of Medicaid, we take Medicare, because 
that’s our population, so it wasn’t a huge hit to us, but I don’t know how that will work in other 
departments. I don’t have that information, but I did get it and I had Venesky’s Group, our 
accounting firm confirm my numbers and sent them to Dan last week. So, Medicaid’s cut to the 
County in that regard.  
 
GILLILLAND: Can you send that information that you were talking, because that would be good 
for our legislatures to throw back at the Executive phase.   
 
BEERS: Absolutely. 
 
HARRINGTON: Other concerns in regards to this resolution? There being none, all those in favor? 
Opposed? Carried.  
 
BEERS: The nature of this request is to apply for the Community Chronic Disease Prevention, 
Creating Healthy Schools and Communities. Some people that have been here, Tom, Jim Monty, 
Joe Giordano, we have done Creating Healthy Schools and Communities for quite some time. 
We missed the last 4-year grant, because we weren’t set up to do it and Clinton County took it as 
a regional grant. They’re going back again and I’ve identified Essex County as an area that really 
could use this funding. It is considerable funding for our Health Department, it’s $305,000.00 over 
a 5-year period. So, I’m asking to apply for the grant and if accepted, if I get the grant, which I’m 
not sure I will, I’m hoping, that I would be able to fund, except the grant and fund, and accept the 
funding. So, apply and accept the funding for the grant. But, I want to be fair and transparent and 
tell you what towns they are, so the towns, it’s not every town, the State picks this, but this year 
or this next five-year grant, the towns will be Chesterfield, Crown Point, Elizabethtown, Lewis, 
Moriah, Westport and Willsboro. So, we will be the Health Department with partners will be 
working with those towns to do what’s called Complete Streets, we’ll have money to purchase 
things, to make initiatives move forward. Jim Monty has been in the most recent iteration of this. 
So, I want to apply for this grant, specifically for these towns and you should know that there is a 
component of schools, so this is Creating Healthy Schools and Communities. Each one of these 
schools will also be receiving support and each of your towns will and it’s really nice this time, 
because one in Essex County, we’re going to own this, before Clinton County owned it and our 
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staff did the schools and their staff did the towns and so there might have been a little bit of a 
misconnect. This time they didn’t do this and now the State is giving it per county and one county 
Health Department will run both sides of the school and community; which I hope will cause some 
synergy. So, in the following weeks, now in the following days, I will be asking for a letter of 
commitment from Chesterfield, Crown Point, Elizabethtown, Lewis, Moriah, Westport and 
Willsboro, a letter of commitment that just says, if in fact I got this grant that you would be willing 
to work with us. So, I wanted to be really clear of what I was asking for when, before you voted.  
 
HARRINGTON: An endorsement of this resolution by Mr. Giordano. A second, please. Mr. 
Scozzafava.  
 
RESOLUTION AUTHORIZING THE HEALTH DEPARTMENT TO APPLY FOR AND ACCEPT 
A CREATING HEALTHY SCHOOLS AND COMMUNITIES GRANT IN THE AMOUNT OF 
$305,000.00, ANNUALLY FOR FIVE YEARS FOR NYSDOT BUREAU OF COMMUNITY 
CHRONIC DISEASE PREVENTION COMPONENT A FOR A PERIOD FROM 10/01/2020 TO 
09/31/2025 
Giordano, Scozzafava 
 
HARRINGTON: Further questions or concerns?  
 
WINEMILLER: Is there a match?  
 
BEERS: No 
 
PALMER: No, County match? I was going to ask her the same thing.  
 
BEERS: No match.  
 
HUGHES: Are you interested in letters of support from municipalities that are part of these school 
districts, but not necessarily, for example Essex is part of the Willsboro Central School District, 
but we’re not on the list?  
 
BEERS: Right, so I didn’t pick these.  
 
HUGHES: No, I understand that.  
 
BEERS: But, I appreciate that. I would love any letter of support. We need, so you should know 
we barely meet the numbers, that’s the problem. When I apply for this grant and I am competing 
with every county. I have to use AuSable School District and I’ve asked Clinton County, I’m using 
the population of AuSable to even make the numbers to even apply for this grant in Essex County, 
because it’s a number based grant. So, I’ll take any kind of support we can. It’s really valuable for 
us.  
 
HUGHES: Okay, I have 2 more questions.  
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BEERS: Sure 
 
HUGHES: The second question is do you have a template for that letter?  
 
BEERS: I do.  
 
HUGHES: Okay, that’s great.  
 
BEERS: I’ll email it out.  
 
HUGHES: Third; you talked about support for the schools, are you talking about money going to 
the school for them to figure out, or is it equity, like sweat equity?  
 
BEERS: Good question, good questions. So, I’m going to read, so this is what it would have said, 
the letter, develop, for the town’s commitment it is developing policies and plans to make it safe 
and more convenient for people with limited abilities to walk and use forms, activity to move 
between everyday designations, policy; engage in programs to increase safe use of routes, 
supports plans; such as comprehensive plans and master plans, engage with community citizens. 
In schools it’s based on two things; nutrition and physical activity. So, we will be looking at what 
type of school lunches they have and increasing physical activity. There’s another component of 
this that isn’t involving you that we’ve already been meeting with ACAP, that involved childcare. 
So, we’re going to be working with Mike Mascarenas on that. So, a portion of this grant has to do 
with early learning and preschool, specifically and nutrition and physical activity and some 
schools, there are different patterns throughout Essex County with preschools, ACAP covering 
some and some school districts own their preschools and are New York State certified teachers. 
So, it will be an interesting mix in Essex County.  
 
HUGHES: Okay, thank you.  
 
HARRINGTON: Other questions or concerns?  
 
SCOZZAFAVA: We utilized this program a lot over the past 6 years and then Clinton County took 
the program over. There’s actually no cash contribution, but there is, we do install the equipment, 
I mean the town forces. So, you do have some commitments that you need to make, you know 
on our end, but it’s a great program.  
 
BEERS: We built the playground.  
 
SCOZZAFAVA: Built the playground, built the, put in some traffic control signs at the crosswalks 
and so on, so, it’s a good program. But, I just want to clarify that your commitment will be actually 
doing the physical work.  
 
BEERS: Yup, if you chose that’s what you want. I mean we built a Viking ship playground, I mean 
that was a collaboration that you guys felt that was the best need for it, but yeah, certainly, there’s 
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skin in the game.  
 
MONTY: I got to agree, Tom. That was the point that I was going to make is that you do have 
some skin in it. In the last 4 years, we’ve gotten somewhere between $12,000 and $15,000 out 
of this for working on our Thrall Dam system, building a kiosk, helping us break the trails, the 
playground in Lewis, crosswalks, they recently did a safety study for us in town with 
recommendations of where to put traffic signs and sidewalk repair. So, it’s well worth the time and 
effort to do it and my highway department did have to step up and do, actually we’re putting a 
new fence around the playground in Lewis, that was the last $3,000.00 that we got. So, it’s 
definitely well worth it.  
 
BEERS: Thank you 
 
HARRINGTON: Other concerns?  
 
SCOZZAFAVA: So, if we’re successful, does this mean that Clinton County won’t be? It used to 
Meg; right?  
 
BEERS: It was Meg Parker, very good. Yeah, we’ll be hiring for that. So, that’s jobs for 5 years 
for people here, as well. I mean I think we’re going to be hiring two positions. So, that’s exciting.  
 
SCOZZAFAVA: Thank you 
 
BEERS: Thank you 
 
GIORDANO: Linda, this is over 5 years, but it’s just for those communities that you listed for those 
5 years?  
 
BEERS: Yeah, Ti got it, just so you know. In the last iteration Ticonderoga received it. So, it comes 
from the State level, they use a demographic data, obesity rates, all kinds of things to determine 
what school districts or what townships have it. Ti received this grant, not the last 4 years, but in 
the last 4 years prior to and we did a ton of things. We blacktopped your tennis courts and all kind 
of stuff, I mean we did a lot of projects with PRIDE and your Chamber of Commerce, actually.  
 
GIORDANO: We recently just received $8,000.00 in the last year from Clinton to do some 
additional.  
 
BEERS: Right, that would have been what it was.  
 
GIORDANO: So, I am going to be happy to write a letter of support, but I am just curious to know, 
so these towns are the ones that are getting it for the next 5 years?  
 
BEERS: That’s it, thank you.  
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HARRINGTON: Other clarifications needed?  
 
RAND: I have a question, does your department actually prepare the grant application?  
 
BEERS: We do, we do. This one’s being written by Jessica and Elizabeth Terry, they’re extremely, 
we just got the Well Feed Initiative for $250,000.00 from our PPS last year, said it was one of the 
best grants they ever received. They do an excellent job of doing, so yeah, we do write our own 
grants.  
 
RAND: Thank you 
 
HARRINGTON: Further questions? There being none, all those in favor? Opposed? Carried.  
 
BEERS: And I have one more, I have a Board opening on my Professional Advisory Council and 
my Public Health Advisory Council. Sheila Kapper retired from the Elizabethtown Central School, 
she was on our Board for many, many years. She did an outstanding job, it’s a requirement by 
Public Health Law to have a school nurse and we have Danielle Van Ness from Keene Central 
School who’s now going to replace her.  
 
HARRINGTON: An endorsement of this resolution? Mr. Monty and a second by Joe Pete Wilson.  
 
RESOLUTION APPOINTING DANIELLE VAN NESS TO REPLACE SHEILA KAPPER ON THE 
PHAC/PAC ADVISORY BOARD 
Monty, Wilson 
 
HARRINGTON: Questions? There being none, all those in favor? Opposed? Carried.  
Other concerns today for the Health Department? Thank you 
 
BEERS: Thank you, I just tell you flu’s on the rise, get your shot.  
  
 

*************************** 
  
 
The next item on the agenda was Office for the Aging with Krissy Leerkes reporting as follows: 
 
LEERKES: Good morning everyone, so my report this month is a little bit different than past 
months. I just wanted to highlight some of the really, what I think are awesome things that the 
office has been able to accomplish last year with the support of his Board, the support of NYSOFA 
and our staff and our community partners. So. I’m not going to go through everything, but you’ll 
hear me reiterate over the next couple of months that for many years we were passed over by 
New York State Office for the Aging for piloting programs, that has changed within the last two 
years; which I think is really just, really saying a good thing about our office, the staff that we have, 
again the support from you guys. So, last year we were able to pilot a companion pet project, 
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where we were adopting out companion pets, a couple of cats and dogs went out to individuals 
that were not able to basically maintain a live pet, but they still were able to have a have a pet in 
their home for companionship. That has really proven to be very successful and we’re going to 
be looking at, possibly using some of the DSRIP dollars that Linda talked about to see how we 
could maybe incorporate that program a little bit more into more homes into the community.  
We participated last year in the March for Meals Program. So, we had Supervisor Gillilland and 
Giordano go out and actually deliver meals to our home delivered meal folks and then Mr. Tyler, 
I am pretty sure you’ll see a nice picture of him in there, actually using the clunker, that’s what 
they used to call it at the kitchen to actually prepare the meals. So, stay tuned, we’ll be 
participating in that again in March, so I will be reaching out to you guys.  
We have in, typically, in May or June we also offer our Senior Celebration. This is in collaboration 
with the Champlain Valley Senior Community in Willsboro. Last year we were honored to have 
the Acting Director for the New York State Office for the Aging, Greg Olsen come up and present. 
Again, Mr. Gillilland was there for that presentation, so we’re going to look at expanding that as 
well.  
We participated in the Town of Moriah, their Senior Club, the Sleeping Giants, they celebrated 
their 50th anniversary, so we were part of that at their new community center.  
And we participated in the 10-gallon challenge for the New York State Office for the Aging. If you 
don’t know what that is, it’s a 10-gallon, it’s a challenge that Greg Olsen, again the Director from 
New York State Office for the Aging put out there for all the Directors from the Office for the Aging 
to participate and donate 10-gallons of milk to our local food pantries. So, we were able to 
participate in that and it was very well received.  
So, in 2020 we want to expand what we’re already doing, provide more opportunities, innovative 
opportunities for our older adults and their caregivers. So, right now we’re are contracting with the 
Retired Senior Volunteer Program out of the Town of Moriah, that covers all of Essex County to 
provide Tai Chi in the Towns of Ticonderoga, Moriah, Willsboro, I’m pretty sure Minerva, there’s 
a few other towns in there and then we’re also contracting with Cornell to expand this, again, to 
potentially the Town of Jay, and they’re already operating in Ticonderoga. So, you’ll see at the 
end of the report it’s just the flyer for the Willsboro class that will be starting this Wednesday, so 
we’re really excited about that and you’ll also be hearing in the next, probably month, we were 
asked to be one of ten counties to pilot a creative aging project. So, we’ll be learning more about 
that this week and we will be implementing that at one of our local sites.  
So, that’s all I have. I have no resolutions.  
 
HARRINGTON: Questions, concerns for Krissy? 
 
LEERKES: I actually do want to add, I forgot, Mr. Harrington, our conversation last week, so each 
year we look at our nutrition program, because it’s one of the heavier, one of our bigger programs, 
obviously there’s a lot of funding support that this Board puts into that, but sometimes we are, we 
have to make some difficult decisions, because of funding, but also what is the more efficient way 
to run that program. So, this year we actually did close one of our nutrition sites. It was Mr. 
Harrington’s in the Town of Crown Point, however we know that there’s a lot of individuals that 
are on our meal program that are also, could benefit from going to a social gathering, so we are 
in very preliminary conversations with Mr. Dougan’s office and the Transportation Department to 
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see how we can best meet the needs of those individuals, but also maybe get more folks down 
to Ticonderoga to Walmart to go grocery shopping, maybe they don’t want to go to the Senior 
Site, but maybe they want to get to Ti to do some shopping. So, we’re going to look at how we 
can make that work.  
Another conversation that we’ve had in the past is the need for an adult day programs. We do not 
have that currently, you know there’s a medical and social model in Clinton County, Warren, 
Hamilton Counties, but nothing here in Essex. So, we are in conversations with a few providers 
to see how we can potentially bring that program here to Essex County where the needs are 
definitely, where the need is.  
We’re also looking to work with Patty and the EMS staff. We know that sometimes, those EMS, 
the paid staff they may have some down time, so how we can best utilize that resource in our 
communities. The new Supervisors heard me last week when we presented to them. We had a 
case in Ticonderoga where Patty and I were actually just on the phone talking about something 
else and we talked about a community check program and I said, well this is perfect, because I 
have somebody that’s transitioning out or transitioned out of CVPH, they didn’t have a skilled 
nursing need, so Linda’s Home Care Agency was not involved, but she just needed, our client 
needed a little bit more support, a little bit more, just a little handholding, if you will. So, Patty sent 
her EMS staff out, visited with her, really calmed her down, showed her, you know gave her some 
answers to her questions and definitely, definitely stopped her from going back to the ER. She 
was definitely headed back to the ER that evening, but with Patty’s support and her staff really 
alleviated that. So, we’re looking about how we can hopefully implement something like that with 
the rest of Patty’s paid staff.  
 
HARRINGTON: I thank you for addressing those concerns. There was a time when we addressed 
Baby Boomers, those Baby Boomers have transitioned into another category; which is called The 
Graying of America and there’s certainly a need for support there and I appreciate you addressing 
and working to include those concerns.  
Any other questions or concerns for Krissy this morning? Thank you Krissy. 
Any questions, further questions to come before Human Services? We are adjourned at exactly 
10:00 AM.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS HUMAN 
COMMITTEE IT WAS ADJOURNED AT 10:00 AM. 
 
 
 
Respectfully submitted, 
 
 
Dina L. Garvey, Deputy 
Clerk of the Board 


